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Featured Success Story

Advanced analytics
provides clarity
across warehouse
operations

Client: A global organization with multiple regional
and local distribution centers



Challenges

No visibility

into warehouse operations involving
a complex distribution network of
global distribution centers

No capabilities
for capacity building, operational
management, workforce capacity,

performance, and productivity in
warehouse operations
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Solutions

Customized

solutions that use descriptive and
predictive analytics to implement
zoning and slotting optimization

Optimized

operations by helping to manage the
workforce and assets through
metrics like work category and shift
schedule

Automated

the calculation and comparison of
the efficiency of the distribution
centers using key metrics such as
cross docking, picking, and shipment
preparation

Aggregated

vast amounts of data points

in seconds and analyzing them using
metrics such as receiving, putaway,

storage, picking,
and distribution
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Value Delivered
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5% Renewed Near-real-time
pallet movement distance reduced, capability to analyze pallet information and actionable insights
which decreased operational costs life cycles enabled for reacting faster against

disruptions
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All things data
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