








Naturally, organizations may vary in how they
distribute these functions across business, IT, and data
& analytics units. Regardless of the specific setup,
however, all functions must be addressed

to maximize value.

This framework comprises many interlocking pieces,
each demanding attention to ensure the four GenAl
value vectors align and drive progress.

Having established the "why" and "what" of the GenAl
Factory framework, in an upcoming article we will
explore the “*how” with a deep dive into selected
framework aspects.
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